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AGREEMENT 

between 

ANACORTES SCHOOL DISTRICT AND 

ANACORTES COCURRICULAR ASSOCIATION 

September 1, 2019 August 31, 2022 

PREAMBLE 

This Collective Bargaining Agreement, hereinafter referred to as the “Agreement”, is made and 

entered into by the Anacortes School District, hereinafter referred to as the “District”, and the 

Anacortes CoCurricular Association, hereinafter referred to as the “Association”. 

The purpose of this Agreement is to set forth the understandings reached between the parties with 

respect to wages, problemsolving approaches to issues, and other conditions of employment for 

employees of the District who are represented by the Association as set forth herein. 

In accordance with the provisions of the Public Employees Collective Bargaining Act (RCW 41.56) 

and regulations promulgated pursuant thereto, and in consideration of the mutual covenants 

contained therein, the parties agree as follows: 

 RECOGNITION AND BARGAINING UNIT 

The District recognizes the Association as the sole and exclusive bargaining representative for all 

employees holding positions listed in Appendix A. All terms and conditions of this Agreement apply 

to all employees unless specifically stated otherwise. 

The bargaining unit to which this Agreement is applicable shall be all those who perform work for 

the District in cocurricular and coaching positions as listed in Appendix A.  The parties understand 

that all other employees of the District are excluded; Including all, confidential, managerial, 

supervisory, certificated, classified and substitute employees. 

 MANAGEMENT RIGHTS 

It is agreed and understood that the Employer has the right to operate and manage the District, 

including, but not limited to: the right to require standards of performance; to direct employees; 

to determine job assignments; to determine equipment to be used; to determine staffing requirements 

and whether the whole or any part of the Employer’s operations shall continue to operate; to select 

and hire employees; to promote and demote employees; to discipline and discharge employees; to 

lay off employees due to insufficient funds or lack of work; to promulgate rules, regulations and 

policies, provided that, such rights shall not be exercised so as to violate any of the specific 

provisions of this Agreement. 
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 APPROPRIATE MATTTERS FOR NEGOTIATION AND 

PROBLEMSOLVING 

Section 3.01 NEGOTIATIONS BETWEEN THE PARTIES 

It is agreed that matters appropriate for negotiation between the parties are personnel matters 

affecting wages, hours and working conditions defined by RCW 41.56; Its subsections and 

corresponding WAC. 

To that end the parties commit to adopt a problemsolving approach to issues that may arise during 

the term of this Agreement. Specifically, within sixty (60) calendar days prior to the expiration of 

this agreement, the parties, at the request of either the District or the Association, will set a meeting 

time and date within five (5) work days of such request to address in good faith any issue that may 

arise  between  the parties. Such meeting will take place no later than one (1) month after the 

request is made. The parties commit to use an interest based approach to such discussions and will 

search for solutions to issues that are consistent with each party’s interests. 

Section 3.02 AGREEMENTS DURING THE TERM OF THE AGREEMENT 

Mutually determined solutions to issues which may arise during the term of this Agreement 

may, at the option of either party, be reduced to writing and added to this Agreement as a new 

Section or Article. The parties may also choose to resolve issues by modifying a practice, by 

adopting a Memorandum of Understanding, or by other mutually agreed to solutions. 

Section 3.03 LABOR/MANAGEMENT COMMITTEE 

A committee consisting of those representatives of the Association designated by the Association 

and representatives of the District shall meet periodically, at times mutually agreed upon, to discuss 

matters of mutual concern. 

 EVALUATION OF COACHES 

Each secondary coach will be evaluated in his/her first year in the position. Subsequently, head 

coaches will be evaluated more frequently upon the request of the coach or if the administrator 

determines it to be necessary. Evaluations will be completed within thirty school days after the close 

of the season. Appendix B (Evaluation of coaches) will be the new form 

 TERMS AND CONDITIONS OF EMPLOYMENT 

Terms and Conditions of Employment Appointment to coaching or other positions included within 

the bargaining unit are on a continuing basis except as provided below. 

In the first three continuous years in a position covered by this agreement, an employee who is not 

advised within sixty (60) days of the end of an activity of WIAA defined sports season including 

playoffs his or her contract will not be renewed for the ensuing year shall have the right of contract 

renewal for the same position, if it is filled and the sport or activity offered, for the ensuing year. The 

District’s determinations during this 30-day period are within its sole discretion and are not subject 

to review in the grievance process. Any District determination beyond the 60-day period not to renew 

a contract for the ensuing year shall be for just cause. 
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After initial three years, positions included within the bargaining unit are on a continuing basis as 

long as it is filled, and the sport or activity is offered. 

Section 5.01 LIABILITY COVERAGE 

The District will provide liability insurance coverage for Employees with cocurricular duties equal 

to the coverage provided other employees of the District. 

Section 5.02 DISCIPLINE AND DISCHARGE 

No employee will be disciplined or discharged during the season/activity without just cause. The 

District will follow a process of progressive discipline as follows: 1. Oral Warning, 2. Written 

Reprimand, 3. Suspension, 4. Discharge. Any disciplinary action shall be appropriate to the behavior 

which precipitates such action. The employee will have the right to have a representative present at 

any meeting involving discipline. No employee will be discharged in a year he/she has not been 

evaluated, unless said employee demonstrated behavior requiring disciplinary action and/or 

conducted themselves in a nonethical and/or nonprofessional manner. 

Section 5.03 LAYOFF 

If it is necessary to lay off employees due to insufficient funds or numbers of participants in an 

activity/sport the least senior person in each job category will be the first person laid off unless, 

in consultation with the Head Coach, there are specific overriding factors such as: certificated staff 

vs. outside employee, and/or demonstrable skills in the specific activity greater than senior 

employee(s). 

 DISPUTE RESOLUTION PROCESS 

Section 6.01 PURPOSE 

The purpose of this procedure is to provide for an orderly adjustment of disputes that may arise 

between the parties as a result of application of the provisions of this Agreement or as a result of 

their inability to reach agreement through the problemsolving process contained in Article III, 

Section 1 herein. 

Employees may choose to be accompanied by a representative of the Association at any step of 

this process. 

Section 6.02 IMMEDIATE SUPERVISOR 

(A) Employee Concerns: An employee who believes a provision of this Agreement has been 

inappropriately applied will first discuss the concern with his/her immediate supervisor, (athletic 

director or building principal, as appropriate). If, within three work days of the discussion, the 

immediate supervisor is unable to resolve the issue, the employee may bring the issue to the next 

level within the building, if applicable.  If the issue is still unresolved, the employee may proceed to 

Step 2 below. 

(B) District or Association Concerns: After good faith attempts to resolve issues through the 

ProblemSolving Process contained in Section 1 of Article III above, either party may proceed to 

Step 3 below. 
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Section 6.03 SUPERINTENDENT 

An employee who is dissatisfied with the response of the immediate supervisor may schedule a 

meeting with the Superintendent or Designee to discuss the issue. If, within three work days of the 

discussion, the Superintendent is unable to resolve the issue to the satisfaction of the employee the 

matter may proceed to Step 3 below. 

Section 6.04 REVIEW PANEL 

Either party to this Agreement may initiate this Step of the procedure after following the process 

above. The party initiating this Step of the process shall inform the other affected party in 

writing of the need to convene a Review Panel to resolve the dispute. Within three work days of 

notification the parties shall meet to select members of the Review Panel per the following 

procedures: 

i. The Association will appoint one member to the Panel; 

ii. The District will appoint one member to the Panel; 

iii. The appointed members will jointly select a member of the community to serve 

as the third member of the panel. 

The Review Panel will schedule an informal meeting of the affected parties to listen to a 

presentation of the dispute, to ask questions of the parties, and to issue a decision which will 

resolve the dispute. 

The decision of the Review Panel is final and binding on the parties, provided, however, that such 

decision is neither illegal, immoral, or contrary to law, nor a violation of this Agreement. 

Section 6.05 SUBSECTION: PARENTAL COMPLAINTS 

The District shall promptly notify the employee when a complaint from a parent is received. If the 

complaint is received by the employee, he/she shall immediately notify the supervisor and/or 

principal of such complaint. Except when the complaint is judged by the supervisor to lack merit and 

not require follow-up, the supervisor shall set up a meeting between the employee, parent, supervisor 

and/or principal to investigate the complaint. This section shall not control complaints of a 

particularly serious nature (e.g., complaints alleging crimes, sexual harassment, or misconduct 

involving funds), where prompt notice and/or a meeting would be inconsistent with reasonable 

practice.  

  SALARY SCHEDULE 

Section 7.01 JOINT DETERMINATION 

Pay provisions and joint determination are determined by the parties and are found herein as 

Appendix A.  Pay rates on Appendix A includes a 3% increase over the previous agreement. 

Pay rates listed on Appendix B will be increased.   

● Each year following in the contract: Cost of living 

● All coaches and advisors shall have equal access to trainings (CPR and van training). 
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Assistant Coaches ● Programs with a Varsity, a JV, and a C team shall have a hired assistant coach.  

Broadcast Club ● 20 events scheduled with the athletic director and principal, and 10 events to be 

scheduled flexibly throughout the school year. ● $200 for any event over the 30 scheduled events 

Section 7.02 LONGEVITY CLARIFICATION 

Members with five or fifteen years of total cocurricular service in the same district program, as an 

assistant and/or head coach/advisor will qualify for longevity pay. Members with five or more years 

of experience will receive a 5% increase, and members with fifteen years will receive a 10% increase. 

Both percentages are computed from the base salary for that position and are reflected in the 

longevity salary columns of the salary schedule. 

Section 7.03 PROCESS TO SET A NEW ACTIVITY STIPEND 

The management procedure for consideration of a new activity will be followed. The Executive 

Director of Finance and Operations will use her/his best judgment based on recommendations of the 

principal and directors to set a salary in the appropriate range. 

The salary will be reviewed and approved by the District and the Association prior to the start of 

a new school year. 

If time and/or schedule do not allow a timely decision to be reached, the stipend set by the 

Execu t iv e  Director of Finance and Operations will be in effect for the first year. During that year, 

the District and the Association will meet and confer to review and establish stipend. 

If the administration requests that the activity expand its function in the district, the Association and 

the Executive Director of Finance and Operations will review the stipend to determine whether an 

increase is warranted. 

Section 7.04 OTHER PROVISIONS 

The District will create a pool of $5,000 annually to cover the registration costs of mandatory training 

and or required clinics for all association members. 

The District will not require any association member to drive a van or car to carry students whenever 

there are more than nine (9) students participating. 
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 APPENDIX A—STIPEND REQUEST FORM 

 

ACCA- Co-Curricular 
Stipend Request Form 

(in accordance with Article VII, Section 3) 
 

 
DATE OF REQUEST:          POSITION CONTROL NUMBER:  ________ 
 
EMPLOYEE NAME:       
 
LOCATION: 

 HIGH SCHOOL- Submit to AAD 
 MIDDLE SCHOOL-Submit to Principal 
 ELEMENTARY SCHOOL-Submit to Principal  

IV  FID  MT.ERIE  WHITNEY 
______________________________________________________________________________
____ 
REQUESTED POSITION TITLE: 
*      
 
TYPE OF STIPEND:  ATHLETICS  ACTIVITY 
 
NUMBER OF STUDENTS INVOLVED:    
 
TYPE OF REQUEST:  

  NEW  
Job Description is required to be attached to this form including purpose, job 
responsibilities, time commitment, number of onsite meetings per year, 
requirements for offsite activities, etc. 

 ADDITIONAL STIPEND 
 Explanation of reason why an additional stipend is necessary for a current position 
required  
  EXISTING STIPEND REVIEW 
Explanation of reason why an a review of the stipend is necessary, including history 
of responsibilities and change in responsibilities (also whether district requested 
increase or staff requested increase in responsibilities) 

 

 
JUSTIFICATION FOR REQUEST – (Provide details of request and attach additional information if 
necessary) 

 
      
 
 
_____________________________             ___________________________________                                   
Requestor Signature/ Date                          Supervisor Approval/Date  
 
 
      ___________________________________ 
      Funding Source (to be completed by Supervisor)                                  
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                    ACCA- Co-Curricular 
Stipend Request Form 

(in accordance with Article VII, Section 3) 
 

 
Director of Finance Use Only: 
 

 Approved  Denial  
 
 
__________________________________________ 
Authorization name/signature  
 
 
 
__________________________________________ 
Stipend Amount per Salary Schedule 
 
 
 
__________________________________________ 
Account code for payment 
 
 
Justification for Stipend Amount from Director of Finance Analysis (attach documentation if necessary): 
 
 
 
 
 
 
 
 
 
 
 
 
If approved a copy of the package would be given to HR and the ACCA union. 
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APPENDIX B—SALARY SCHEDULE
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APPENDIX C—EVALUATION FORMS (HEAD COACH, ASSISTANT COACH AND 

MIDDLE SCHOOL COACH)  
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APPENDIX D--COACHING POSTSEASON 

All coaches and advisors (including Band and Choir) who have students qualify for events above 

and beyond the regular “season” should be able to access postseason pay. 

Agreed to add under “Non-sanctioned” on form 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


